
Hello residents of SeaGate, my name is Scott Anger and I humbly ask for your support as I am 
running for re-election to the Board of Directors here at SeaGate.


Experience:	  I have currently served one year on the Board of Directors as the Treasurer, and 		
	 I have served two years on the Building committee as well as the Finance 	 	 	
	 committee. Serving on both of those committees I have learned a great deal about the 	 	
	 maintenance needs of our community, as well as the finances needed to keep the 	 	
	 community working and looking its best.  


	 During my tenure we have hired new management, as the old manager did not meet the 
	 needs of SeaGate owners.   The current Board found many work orders that were not 	 	
	 followed up on and additional orders that were closed without completing.  We changed 
	 that, work orders are now being followed up on, as well as checked for completion.  We 
	 have done a lot of work on the pools,  (with new equipment and duck deterrents). We 	 	
	 have cleaned all of the lagoon intake and exit pipes as well as installed a new lagoon 	 	
	 pump.  We have re-done the common area wrought iron around the lagoons and are in 	 	
	 process of cleaning the docks, both under (scraping the floats) ,and above with power 	 	
	 washing the dock surface.  We also hired a Maintenance/Handy man to fix small 	 	
	 projects quickly.  This allows the manager to resolve smaller problems without going to 		
	 bid saving time and money.  The current Board is also embarking on a capitol project of 
	 painting and replacing wood rot on all of the homes and buildings throughout our 	 	
	 community.  That project is slated to begin in August and/or September and will take 	 	
	 approximately Eighteen to Twenty four months. As you know the current Board voted to 
	 raise our monthly fees, I supported this action as Treasurer, as we had an obligation to 	 	
	 balance our budget for fiscal year 2026/2027.  That raise balanced our projected 	 	
	 budget and covered basic inflation in regards to utility prices and higher construction 	 	
	 costs.


	 I believe the above experience has giving me the tools needed to stay on as a member 		
	 of our Board of Directors and keep improving our community. 


Education:	 I have a Masters degree in Emergency Management and a Bachelors degree in 	 	
	 Criminology.


Background:	 I am retired after Thirty Four years with the Los Angeles County Sheriff’s 	 	 	
	 Department. During my tenure there I worked; Patrol, Detectives, Counterterrorism, 	 	
	 Emergency Management and High Tech crimes.  As a Sergeant I was the Deputy 	 	
	 Director of the Joint Regional Intelligence Center where I supervised over 50 sworn and 		
	 civilian staff with an annual budget of Three Million dollars.  My last assignment was the 
	 manager of the Southern California High Tech Task Force where I managed over 20 	 	
	 sworn personnel consisting of Los Angeles Police Department Officers, Los Angeles 	 	
	 County Sheriff Deputies and Federal Bureau of Investigation Special Agents.   
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I retired from the Los Angeles County Sheriff's Department as a Lieutenant after more than 35 years of public service. During my career, I managed  
large budgets, supervised personnel, negotiated contracts, implemented operational programs, and oversaw complex projects requiring accountability,  
planning, and fiscal responsibility.  

For the past three years, I have served on the Westchester Bay/Seagate Lagoons Board of Directors, including serving as Board  
President. During that time, I have worked closely with homeowners, committees, management, consultants, and contractors on  
reserve planning, major maintenance projects, contract oversight, financial management, and community improvements. I remain  
committed to protecting property values, maintaining community assets, and ensuring responsible stewardship of Association 
resources.  

How could your experience benefit the Association?  

My professional and Board experience provides a strong foundation for helping the Association make informed, responsible decisions. Throughout  
my career, I have managed budgets, reviewed contracts, overseen large projects, and worked collaboratively to solve complex issues while balancing  
competing priorities.  

As a Board member and current President over the past three years, I have gained valuable knowledge of the Association's governing documents,  
finances, reserves, infrastructure, and long-term maintenance needs. This experience allows me to evaluate issues objectively, ask the right questions,  
and focus on solutions that protect property values, preserve community assets, and ensure responsible use of Association funds.  

I believe in transparency, accountability, and long-term planning, and I remain committed to working with homeowners, fellow Board members,  
committees, and management to continue improving our community.  

Why would you like to serve on the Board of Directors?   

I am seeking re-election because I care deeply about our community and want to continue the progress we have made over the past three years.  
Serving on the Board has provided me with a firsthand understanding of the Association's challenges, opportunities, and long-term needs, and I remain  
committed to helping guide the community in a positive direction.  

As Board President, I have worked with fellow Board members, committees, homeowners, and management to address deferred maintenance,  
strengthen financial planning, improve transparency, and advance projects that protect our community's assets and property values. While we have  
accomplished a great deal, there is still important work ahead.  



I would be honored to continue serving the community, listening to homeowners, and working collaboratively to ensure Westchester Bay and Seagate  
Lagoons remain a safe, attractive, and financially sound place to call home.  

Lamar LaFave 
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Hel1o,

My name is David Murray, and I am hoping to gain your vote again for the Board of

Directors here in Sea Gate. I come from 20 years of successful business ownership.

Understanding budgets and vetting vendors to do their best work for the best price.

I have proudly served on the Board for more than four years, two years as Vice President,

and previous years as Secretary and Treasurer.

During my time on the Board, we have worked hard to strengthen our community's

financial future. Through careful planning and responsible management, we increased our

reserve funds from approximately $l million dollars to more than $7 million dollars while still

completing important projects. While we are not yet fully funded for future expenses our

community will face in the coming years, we have made considerable progress.

One of our priorities has been ensuring that we receive quality work from our vendors at

competitive prices. By carefully managing projects and expenses, we have continued growing

our reserves while maintaining the standards our community expects.

In addition, we were able to avoid raising HOA dues for more than four years. This year,

due to several major expenses, a minor increase became necessary to continue protecting the

financial health of our association.

I respectfully ask for your vote so that we can continue the challenging work of

strengthening our community, maintaining fiscal responsibility, and ptanning wisely for the

future!

Thank you for Your consideration-

David Murray
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